
PRINCE OF WALES HEALTH NETWORK VISION: 
“A sustainable and continuing partnership between the healthcare providers and communities of Prince of 

Wales Island, resulting in improved access to care and optimal health outcomes for island residents”

Internal Process

Learning & Growth

What must we excel at to 
meet the needs of our 

As an organization, what 
type of culture, skills, 
training and technology are 
we going to develop to 
support our process?

FORMULA FOR SUCCESS:  Prince of Wales Health Network
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Financial / Business

Members, Partners 
& Stakeholders

What must we do financially 
to achieve our vision? 

What do our members, 
partners and stakeholders, 
need, want and expect?

meet the needs of our 
members, partners and 
stakeholders?

Develop Structure for 
Member Contributions Contract ServicesDiversify Funding

Marketing External 
Communication

Contract and Grant 
Proposals

Stakeholders and 
Resources
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Improved Public 

Health Outcomes
Community 
Partnerships
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Between Members

LONG STANDING, EFFECTIVE AND SUSTAINABLE NETWORK


